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7 AGES OF SHELL IN PAKISTAN

 akistan emerged as a sovereign nation-state on August 14, 1947, marking the end of British colonial rule in India. Since then, Pakistan has gained 
 importance as a significant developing country in South Asia with a vibrant culture, rich heritage and a promising economy. Pakistan continues to move 
 towards progress. Its economy is ranked the 24th largest in the world with development in various sectors. These include agriculture, industrial 
production, as well as energy and oil refinement.

Since Pakistan’s inception, Shell has been an active player in the oil industry and is a witness to the progress that the country has made in various other areas 
as well. 

This book archives the past, celebrating the various milestones that the company has achieved. It also looks ahead towards an even better future. While 
documenting the incredible journey that Shell has had in these seven decades in Pakistan, the book also narrates the story of Pakistan’s achievements in 
diverse fields such as aviation, construction, media and culture, and development of transport networks. 

BEGINNINGS

In the late 19th century, using oil as a source of energy was on the rise. But its supply was limited and its distribution inefficient. When brothers Marcus and 
Sam Samuel visited Baku, a city of Russia at the time, they decided to capitalise on the opportunity to build an oil trade network. The two brothers had been 
running a successful family business, involved in the trade of commodities and machinery in various parts of the Middle East, Britain and rest of Europe. 

Traditionally, oil was exported in large wooden barrels. However, not only did these barrels take up a lot of storage space, they were prone to leakage as 
well. Identifying the need for a waste-free means of transportation, the Samuel brothers commissioned a fleet of steamers to transport oil in bulk from the 
Black Sea to the Far East, via the Suez Canal. 

This strategy proved to be a success. By the end of 1895, 69 vessels had passed through the Suez Canal, 65 of which belonged to the Samuel brothers. In 
1897, the Samuel brothers formed the Shell Trading and Distribution Company (“Shell”) to further consolidate and formalise the oil business. The company 
took its name after the business the Samuel family was originally associated with: the export of oriental shells.
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Streamlining oil trade: One of the first steamers used by Shell to carry oil 

In 1898, Shell faced severe competition. Fluctuating oil prices further triggered a decline in the company’s fortunes. This was also the result of overproduction. 
To build resilience to these external factors and reduce the company’s dependence on foreign suppliers, a drastic change in the company’s structure was 
required. After much contemplation, Shell collaborated with an East Indian oil exploration and production company, the Royal Dutch Petroleum Limited 
(“Royal Dutch”). This collaboration led to the formation of an oil distribution and marketing company in the Far East, named the Asiatic Petroleum Company 
(“Asiatic”).

Asiatic began importing from Azerbaijan in Central 
Asia to the subcontinent in order to supply oil to 
far-flung eastern areas. Royal Dutch was primarily an 
upstream business focused on exploring and 
producing oil, and Shell operated mainly in the 
mid-stream and downstream business of procuring and 
distributing oil products like kerosene. However, both 
companies wanted to cater to the growing fuel needs of 
various Asian markets. Their collaboration in this 
respect was a success.
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The Samuelsʼ first tanker, the 5010-deadweight ton SS Murex

The key to the Samuelsʼ coup was Flanneryʼs design. This not only gained unprecedented approval for the carriage of bulk
kerosene through the Suez Canal, but also incorporated such an efficient cleansing mechanism that on return voyages the

tanks could be filled with foodstuff such as rice or sugar, thus earning a profit both out and back.
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SHELL IN SOUTH ASIA

At the turn of the century, much of the subcontinent was under British colonial rule. Most of the region’s large population lived in rural areas and was involved 
in agriculture. Their primary sources of energy were wood and dry leaves. The consumption of oil per capita was relatively low compared to the developed 
countries. The fuel that was in demand in these areas was kerosene, which was used for lighting purposes in areas without electricity.

The oil and gas industry at the time was dominated by a handful of major companies. The Burmah Oil Company (BOC) was leading the pack, having captured 
almost half of the market. Apart from BOC, there was also Standard-Vacuum and Caltex.  In the first decade of the 20th century, BOC became a major 
shareholder in the Anglo-Persian Oil Company (APOC), which, in 1954, became British Petroleum (BP). Burmah Oil was mainly involved in distribution 
operations in the subcontinent.

In 1928, BOC began working on improving its marketing strategy in order to enhance its distribution capabilities and deal with increasing competition. The 
company, alongside Asiatic Petroleum, wanted to expand the importation and marketing of its products by reaching out to people in remote villages across 
Asia to supply kerosene. The two companies found a solution in the form of a merger, forming the Burmah Shell.

In the 1930s, the company built retail-fuelling 
stations following the growing popularity of 
motorcars and the increased demand for 
canned petrol. One of the first stations was built 
in the area of Gilgit-Baltistan (now a part of 
Pakistan). Its fuel supply was entirely supplied by 
air. At the time this was perhaps the only filling 
station in the world to which petroleum supplies 
were flown in regularly.

This facilitated vehicle owners in arranging 
petroleum supplies more conveniently compared 
to the former method of carrying them in drums 
and containers. Burmah Shell also began its oil 
marketing activities in the aviation sector, and 
fuelled the first air-mail service flight to the 
subcontinent in October 1932.A Burmah Shell oil storage facility, 1930ʼs
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One of the very first Burmah Shell fuelling stations in the subcontinent was built in 
the mountainous area of Gilgit-Baltistan and was supplied entirely by air  

Another Burmah Shell fuelling station in the Indian subcontinent







THE FIRST AGE: SEARCHING 

A 1950s Burmah Shell pump and store in Pakistan

 n 1947, the Indian subcontinent was partitioned into two separate states: Pakistan and India. Burmah Shell had to move quickly to cater to both the 
 markets now divided by new national borders. 

The Indian government did not want to depend on foreign oil imports and so 
encouraged oil companies to construct domestic refineries. Meanwhile, as 
Pakistan began its quest to find a place for itself in the community of 
progressing countries, Burmah Shell looked to play its role in helping 
Pakistan achieve this. In 1948, the company was renamed as Burmah-Shell 
Oil Storage and Distribution Company of Pakistan (“Burmah Shell”). 

As a newly formed independent country, Pakistan faced several challenges 
including that of stabilising a frail economy. At the time of partition, it had 
received little in terms of cash assets and capital in comparison to India and 
had a sparse and highly underdeveloped industrial infrastructure.1 

In terms of energy, Pakistan had limited production of oil and absolutely no 
gas production. To spur development in this sector, the government 
introduced the Regulation of Mines and Oilfields and Mineral Development 
Act of 1948 to ensure regulatory protection for production and acceleration 
of petroleum exploration activities. The total oil requirement of Pakistan, 
however, was just 0.4 million tons.

During America’s involvement in the Korean War (1950 – 1953) Pakistan’s economy benefitted tremendously as it became a major supplier of agricultural 
products to the US war effort.2  

The advantages of this were multifold. From laying the foundations of public transportation networks to gaining self-sufficiency in the cotton textiles industry, 
Pakistan slowly made its way into the list of rapidly growing economies in the 1950s. Burmah Shell became actively involved in supplying oil and its 
by-products to the newly emerging industries in Pakistan.

Starting from the early 1950s, Burmah Shell began to gain an extensive customer base. Burmah Shell Technical Services coordinated with the engineers and 
management of various mills and emerging factories to recommend fuels and lubricants based on specific customer needs and also advised them on the most 
efficient and economic use of Burmah Shell products.
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Doubling Pakistanʼs public transport needs: Double-decker buses were introduced by the government in Lahore in 1951.
They all ran on Burmah Shell oil and diesel products. 
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Burmah Shell played a major role in 
helping run some of the first major 
industries of Pakistan namely:

Adamjee Jute Mills
Bata
Buxly Paints Limited
Crescent Textile Mills
Dalmia Cement Company
Gul Ahmed Textile Mills Limited
Pakistan International Airlines
Premier Sugar Mills
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In 1950, ʻThe Duo of Dutchmenʼ travelling across the globe to study different cultures stopped over in Karachi. They can be seen here taking 
a tankful of fuel at a Shell station on Bundar Road, Karachi – they chose Burmah Shell to fuel their journey across many countries including 

France, Tunisia, Egypt, Arabia, Turkey, Iran and Afghanistan. 
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Minister of Industries visiting the gas test site at Sui, Balochistan

PAKISTAN DISCOVERS GAS

In 1952, the first oil field in Pakistan was discovered in the arid province of Balochistan. During the same period, Sui gas field (also in Balochistan) - which 
still remains to be the largest natural gas field in the country - was discovered by the Pakistan Petroleum Limited, a subsidiary of Burmah Oil Company. This 
was the first major milestone in the search for hydrocarbons in Pakistan. Following these discoveries, several foreign oil companies took active interest in oil 
and gas exploration in Pakistan.   



FLYING HIGH

In 1954, Burmah Shell set up an independent aviation department in its Karachi Head Office devoted solely to aviation. This coincided with the launching of 
Pakistan’s first international airline, the Pakistan International Airlines (PIA). Three Lockheed Super Constellations were obtained from the USA and in June 
1954, the first PIA plane took off from Karachi Airport on its inaugural flight to the largest city of the former East Pakistan, Dhaka. These hefty passenger 
aircrafts required very large quantities of fuel, which were duly supplied by Burmah Shell. 

A KLM flight being fuelled by Burmah Shell at the Karachi airport in 1954 
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Burmah Shell fuels PIA

By 1954, Pakistan’s total oil consumption had doubled. The use of fuel oil increased as well. The 
usage of other petroleum products rose by nearly 40%. This phenomenal rise was mainly due to 
higher consumption by the railways in both East and West Pakistan. Burmah Shell played a 
pivotal role in fuelling this increase in rail traffic.
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Right from the onset, Burmah Shell partnered with Pakistani companies and governments
in propping up the countryʼs economic infrastructure and growth. 
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The government also began to 
expand the country’s road 
network. The bitumen supplied 
by Burmah Shell aided in 
building the stretch of the historic 
Grand Trunk Road from Lahore 
to Karachi.  
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In 1954, two world famous brands of petrol, Super-Shell and Burmah-Premium, were launched in Pakistan. Both were based on the Ignition Control Additive 
(I.C.A.). They encompassed a genuine advancement in fuel technology to deal with the problems of pre-ignition and spark plug fouling.  It was Burmah Shell’s 
greatest petrol development in 32 years.
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In 1958, Burmah Shell inaugurated a new extension to the oil jetty in 
Karachi’s Kemari area to enhance the capacity of oil imports. Two tankers 
namely ‘Mushtari’ and ‘Badarpur’ were berthed together at the pier for 
the first time.
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Burmah Shell also began to set up truly modern service stations in Pakistan. The first such station was inaugurated in Karachi in February 1958. A year 
later, the first Shell lubrication service station opened in Dhaka.

During the first decade of Pakistan, Burmah Shell managed to expand its network and also diversify its business in the country. In doing so, it achieved 
various significant and innovative milestones. Then in 1959, to ensure that its products adapt to the needs of locally manufactured vehicles, Burmah Shell 
developed a fuel made especially for rickshaws, designed to allow these vehicles to cover more miles to a gallon while keeping their engines cooler. 
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On 1st October 1959, Burmah-Shell introduced BOC Rickshaw Special, which gave more miles to a gallon, 
keeping the engine cooler and mixing readily with petrol.
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Burmah Shell fuelled the Dukeʼs Comet.  It was a 
unique privilege for Burmah-Shell to fuel in Dhaka, 
Karachi and Lahore the De Havilland Comet 3 which 
His Royal Highness the Duke of Edinburgh used 
during his tour of Pakistan. 
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Mr. Jean Varja, a globe-trotting Lebanese 
journalist arrived in Karachi in 1958 after 
crossing numerous countries in Europe, North 
Africa and Middle East. He only used Shell 
products throughout his 15,363 mile journey to 
Pakistan on his M.V. Augusta, which he 
painted with Shell emblems!

27

POWERING PROGRESS IN PAKISTAN







THE SECOND AGE: DISCOVERING 

 ven though Pakistan had entered its first decade devoid of any reliable economic infrastructure, the country had done relatively well to stay afloat and 
 slowly construct (almost from scratch) its economic interests. 
 

Burmah Shell worked with the state and government of Pakistan as they 
moved forward to build Pakistan’s economic infrastructure from the 
ground-up. In the following decade, Pakistan exhibited promising signs of 
economic growth and social progress. It was during the 1960s that 
Pakistan’s economy really began to flourish and the country’s exports 
surpassed those of many Asian countries.3 They looked towards Pakistan as 
a model for export-led growth strategies. Additionally, changes in policy 
reflective of the regime’s modernist vision allowed for women’s 
emancipation, giving them greater legal rights within the family structure 
whilst also allowing them to participate actively in the political and 
economic processes. Family planning laws introduced by the government 
were also very advanced for their time.

In 1960, with a decade into oil production, just 35% of the nation’s energy 
requirements were met using gas and petroleum products while the rest, like 
in any other developing country, was still being met by non-commercial 
sources of energy such as wood, animal waste and coal. This added 
pressure on Pakistan to popularise oil as one of the most viable sources of 
energy. 

Queen Elizebeth in Karachi, 1961. 
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During this time, growth rates were often recorded in double digits for both agriculture and industry and Pakistan grew exponentially at a rate of 8.5% - the 
highest in the country’s history at the time.4 

 
The industries established included cement, automobile and various other heavy manufacturing businesses. This period also brought about the ‘Green 
Revolution’, which comprised measures such as land reforms, rural credit programmes and improved seed quality, all of which were aimed at making the 
agricultural sector self-sufficient. The GDP growth in this era went up to an unprecedented 6.5%. All these advancements increased the demand for fuel and 
lubricants. This demand to a great extent was met by Burmah Shell.5 

In 1961, when the demand for kerosene was estimated to go up by 17% (mainly due to increased use of kerosene in heating and cooking appliances) Burmah 
Shell developed a network of kerosene filling stations in the major cities of Pakistan. These pumps filled bottles as well as barrels.
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Progressing together: A 1960s print ad for 
Burmah Shell shows Shellʼs role in Pakistanʼs 
development during the decade. 
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In 1963, the foundations for the construction of Mangla Dam were laid. Following the signing of the Indus Water Treaty between Pakistan and India that gave 
Pakistan access to three western rivers of India, Mangla Dam was conceived in order for the country to irrigate its crops and generate power. 

Burmah Shell supplied 286,100 tons of petroleum products to enable the construction of the dam. It also provided substantial supplies to nine other smaller 
projects of the Indus Basin Replacement Works and the Kotri Barrage. Mangla Dam was completed in 1967. 

Helping build bridges between people and progress 
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Moreover, in the aviation sector, Burmah Shell had 
now become the choice fuel provider for a number of 
airlines visiting Pakistan. In 1967, its aviation 
department achieved another milestone when it fuelled 
PIA’s first Boeing 747, uplifting 6,726 gallons of Aero 
Shell Turbine Fuel. It was subsequently awarded a 
3 year contract by PIA.

Another milestone was achieved when the service 
station at Lahore Airport delivered 373 tons of aviation 
turbo fuel to a Caledonian Airway’s Boeing 707 
aircraft. Burmah-Shell also fuelled the first SAS Jet 
Aircraft at the Karachi Airport.   
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A Shell pump in Karachi that offered the companyʼs new
petrol brands, Super and Premium 

In 1968, the sales of petroleum products  increased by 4.8%. 
In the same year, Burmah Shell launched two of Shell’s 
world-renowned brands of petrol, Supershell and 
Burmah-Premium. The two blends had a high octane rating 
and were most suitable for modern cars. The need to have 
such advanced formulae was brought about by newer, more 
complicated engines. Advanced engines demanded better 
fuels - a need that was identified and addressed by Shell.

In 1969, a major change in the company’s structure took place. Burmah-Shell had for some time felt that the association of local investment in the oil 
marketing business was desirable. Having operated as a foreign company, it was now time for it to adapt and evolve in the region. This meant involving the 
public.
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A new Shell is born: The first board meeting of Pakistan Burmah Shell (PBS) 

With the approval of the Government of Pakistan, it set up a Pakistani company and named it Pakistan Burmah Shell Limited (PBS). It took over Burmah-Shell’s 
marketing interests in West Pakistan. 51% of the shareholding was transferred to Pakistani investors, whereas Shell and the Burmah groups retained the 
remaining 49% in equal proportions. PBS was incorporated as a private company on June 28, 1969, and was then converted into a public limited company 
on November 17, 1969. 



One of the biggest in Pakistan our Aviation hoarding on Drigh Road (Karachi) was 15ʼ high and 60ʼ long! It was carried on 
seven pillars 21 feet long, sunk in deep reinforced cement concrete foundation 2 1/2 tons of steel was used in its construction!
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THE THIRD AGE: CHALLENGING 

 he consumption of petroleum products continued to grow in 1970. PBS surpassed all expectations when, in just a year, the company claimed a 
 significant share of the total trade available to petroleum marketing companies in West Pakistan. 

As air traffic increased in the country, so did the demand for fuel. Shell made record sales of aviation fuel to PIA and other international aircrafts. Another 
indication of PBS’s success came in the form of dividends. This was the first time that an oil marketing company in Pakistan had declared an interim dividend 
within 8 months of commencing business as a public limited company. 

However, in 1971, the political climate of the country became tense as Pakistan’s Eastern Wing separated, resulting in the creation of Bangladesh. Normalcy 
returned in 1972 with a new government in place. The newly appointed regime introduced ‘socialist’ reforms and passed a new Constitution (the 1973 
Constitution). Despite an exhausted economy that was still recovering from the calamities of war, things began to stabilise soon after. 

With the consumption of oil on the rise, the need to produce larger quantities of petroleum products was greater than ever. To meet this ever-increasing 
demand, the Government of Pakistan urged oil companies to intensify their search for oil. PBS, in order to aid in this time of need, arranged a tanker-load 
of high-speed diesel oil at a short notice to help overcome the shortage in the country. Oil, when imported, usually took weeks or even months to get to the 
country, a problem that was recognised and addressed by Shell.
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WORLD TOUR

Mr. Turco and Mr. Hillman were about to start on a motor trip in their  ʻVolkswagonʼ stationwagon from Karachi to San Francisco when this photograph was taken. Their 
journey will be via Quetta, Persia and the Middle East , through Turkey & Europe to England. After a tour of Great Britian, Mr. Turco hopes to leaves for the United States 

from Scotland in September or October this year. Mr. Turco is an Amercian Attorney, as he himself said “On a sight seeing tour”. He had travelled West by Stages from San 
Francisco, and his ʻV.Mʼ. which had been shipped after his depature, had now caught up with him in Karachi. Mr Hillman is an Australian, and is going as Mr. Turcoʼs 

Assistant on the journey.
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But the 1970s were a challenging decade for the oil industry.  Due to the 1973 Arab-Israel War, oil companies worldwide witnessed absurdly high oil prices. 
The Organization of Petroleum Exporting Countries (OPEC) had imposed an embargo, which had led to fuel shortages and high prices, mainly in the U.S.
 
The U.S. economy took a huge hit, the effect of which spilled onto Pakistan as well. As a result, the federal government increased oil prices. The excess 
revenues generated were to be used to offset the extra costs incurred in importing crude oil and products at considerably higher prices that now prevailed in 
the world market. 

Increasing prices posed a serious threat to the 
liquidity of oil marketing companies. Like others, 
PBS too began facing rising costs against 
diminishing returns. Supply and price upheavals 
that began in 1973 made the next two years the 
most difficult the oil industry had experienced since 
the Second World War. It began with serious 
supply difficulties caused by production cutback 
and destination controls imposed by oil exporting 
countries.

Although most of these restraints were removed 
after a few months, the repercussions from tax and 
other cost increases continued to be felt. These 
increases in turn led to energy conservation 
measures and consumer resistance to price raises, 
which, combined with a worldwide economic 
downturn and led to a sharp drop in oil demand. 

The oil crisis in the 1970s greatly impacted economies all over the world 
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National TV bulletins often carried news of fluctuating
oil prices in Pakistan in the early and mid-1970s

The energy crisis had left its mark on the oil industry. Companies no longer wanted to be completely dependent on foreign sources to fulfil their energy needs. 
In Pakistan, oil companies, including PBS, started looking for indigenous means of production so as to reduce their dependence on foreign imports. Also, 
natural gas started gaining popularity as an alternative to oil. But PBS continued to help the country’s economy. 

By the mid 1970s, the number of vehicles running on diesel engines had increased, 
owing to a rise in diesel engine vehicles and a growing network of roads. PBS launched 
the PBS Super Diesel Engine Oil on October 12, 1975. The formulation of the oil was 
developed by PBS 
Technical Department with 
the objective of giving 
better performance in 
diesel engines.

In July 1976, Karachi had a record 
rainfall of 22 inches resulting in severe 
urban flooding which covered railway 
tracks between Karachi and the northern 
areas. Disrupted communication 
paralysed normal life in the city. Despite knee-deep water at the Shell Kemari Installation, there was 
no stoppage of work. To help overcome the 
situation, PBS and other oil companies became 
involved in road-rail transhipment operations with 
special railway wagons running from Kemari to 
Khairpur that rushed petroleum products to the 
north.

In 1978, things began to improve as large 
quantities of oil and gas were discovered in Pakistan in the region of Dhodak in the district of Dera Gazi 
Khan. The discovery was made by Oil & Gas Development Corporation of Pakistan (OGDC) in an entirely 
indigenous effort on December 10, 1978 and served as a pathfinder for future oil and gas discoveries. 
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THE FOURTH AGE: REBOUNDING 

 n 1980, PBS turnover was the highest ever in the company’s history. The following year, it declared a record dividend of PKR 27.5 and also issued bonus 
 shares. In 1985, PBS was declared one of the ‘Top Companies’ in Pakistan by the Karachi Stock Exchange for giving a handsome return to its 
 shareholders, a position that it upheld for another five years.

The 1980s were a decade of some interesting contrasts. Economic growth was constantly paralleled by political unrest. On the one hand, the new regime 
that had taken over in July 1977 brought economic stability and foreign investment, but on the other hand, it became deeply embroiled in a civil war in 
neighbouring Afghanistan. Even though the involvement brought in large amounts of foreign aid and investment from Western and Arab countries, it also 
caused political tensions that culminated in a sudden change of government in August 1988. 

The investment climate in Pakistan improved considerably by the 
mid to late 1980s. Through this decade, the economy grew at 
an average rate of 6.7% a year and stabilised due to the 
continuous flow of remittances and foreign aid.

46
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Karachi, 1980s: With increasing economic liberalisation and 
unprecedented US aid, the countryʼs economy bounced back in 

the 1980s. By then the oil crises were well over. 
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The Cup comes home: Fuelled by PBS, a PIA aircraft
brings home the 1982 Hockey World Cup

IN THE NEWS







THE FIFTH AGE: CHANGING 

AdAsia ʻ89: AdAsia was an advertising conference
held in Lahore in 1989

 he early 1990s witnessed some significant changes in terms of economic policymaking. The country began to gradually discard the planned economy 
 model that it had adopted in the 1970s and started moving towards trade liberalisation, privatisation of organisations, and export promotion. 
 Structural reforms were introduced and tariffs were gradually reduced. As a result, the role of 
the state was minimised in economic activity. The restrictions on media were also lifted, allowing for a 
revival of the music, fashion and similar industries.

The improved economic situation in Pakistan sparked the interest of many foreign companies. One of 
these was the Royal Dutch Shell Group - the immensely successful parent company to a number of 
profitable companies.

In December 1991, the government announced changes in the petroleum policy for lubricants. In the 
new policy, the market conditions and the economic forces alone were to dictate prices, thereby, 
freeing the pricing from government control. This step was set to pave the way to improve availability 
of quality grades of finished lubricants. 

While no permission from the government was required anymore to put up lubricant oil, grease and 
wax plants, it was however still necessary for such plants to establish adequate testing facilities in order 
to ensure the blending/manufacturing of lubricants conforming to certain minimum specifications.  
Testing facilities were also required to enforce quality and standardisation through checks carried out 
on regular basis. 
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In 1993, Burmah Oil Company divested from PBS leaving room for investment. Recognising the opportunity at hand, Royal Dutch stepped in and doubled its 
investment, acquiring a total shareholding of 51% in PBS. The name of the company was changed. It now became Shell Pakistan Limited (SPL).

This transformation brought about changes, the likes of which the company had never experienced before. It not only led to improved operations, but to 
greater innovation as well. The company introduced better products, newer marketing techniques, and, above all, invested in personnel.
 
More importantly, it gave SPL access to all the research and development resources of the group, which meant the company could now implement 
international strategies and techniques, all of which later proved significant to SPL unprecedented success and forever changing the customer’s retail 
experience.

A new Shell rises:  In 1993, PBS
became Shell Pakistan Limited
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SPL introduced Retail Visual Identity to retail fuel stations in the industry in 1990s. The term Retail Visual Identity included the process of not just a redesign 
of the Shell pecten but also entailed an overhaul of the services 
provided at Shell’s petrol station as well. This ensured customers 
better quality, accurate measuring and world-class service. 

In the years after 1993, SPL also began to further consolidate its 
efforts towards social responsibility, prioritising social investment as 
one of the most important aspects of being a responsible corporate 
entity. In the decades after it became Shell Pakistan Limited, the 
company embarked on a robust social investment programme 
covering projects including education, AIDS awareness, leprosy 
eradication, eye disease and a Shell sponsored home for orphans. 

On April 22, 1995, Shell launched the Rimula family of diesel 
engine oils. This launch marked the Shell concept of rationalising 
engine oil brands all over the world. Pakistan became the first 
country in the entire Shell world to have a single family of diesel 
oils. The company also transferred one of its most advanced and 
technological superior range of lubricants to Pakistan – Shell Helix 
motor oils – for all petrol and diesel cars. 

The range, which was developed following extensive and detailed 
analysis into the needs of motorists all over the world, included two 
brands – Shell Helix and Shell Helix Super.  

In 1996, Shell opened its first branded trucking station near the tollgate on the Karachi/Hyderabad super highway. The station had the capacity to fuel 22 
diesel vehicles and two motor gasoline vehicles simultaneously, which was in direct compliance with international standards. Extensive research carried out 
in a number of countries had gone into developing Shell’s retail fuel station standards. 
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The Lahore-Islamabad Motorway – the 
construction of which had commenced in 
1992 – was finally opened for traffic in 
November 1997. Shell subsequently signed 
an agreement with Daewoo Corporation of 
South Korea for the construction of 10 retail 
fuel stations on the Motorway. This placed 
Shell as the sole supplier of fuels and 
lubricants on the most prestigious road to 
the capital of the country.

53

POWERING PROGRESS IN PAKISTAN



A special centenary stamp to mark 100 years of Shell in the subcontinent
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NATIONAL WINS OF THE DECADE
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The 1992 Cricket World Cup victory

Jahangir Khan with 1991 Squash World Cup trophy Pakistan Hockey team in 1994 Championship

Muhammad Yusuf with his 1994 IBSF
World Snooker Championship trophy







THE SIXTH AGE: EXPANDING

 uring the1990s, the government began to unfold a number of liberal economic and market-friendly policies. These included the opening up of 
 privately owned news and entertainment television channels, the setting up of Pakistan’s first national art gallery known as the Pakistan National 
 Council of Arts (PNCA) and a revival in other cultural sectors such as folk music and fashion. Shell was ready to make the best of this opportunity and 
help Pakistan cruise smoothly on this new path.
      
Shell knew that the competition prevailing in the market was not on price but on quality, quantity and service. The consumers had now become better 
educated and more aware, demanding superior performance and quality products and services. Thus, the company started investing in the training of its 
retailers and their respective staff, ensuring that they perform to the best of their capabilities.

Shell’s efforts soon paid off when sales started increasing and surveys conducted showed that consumers had definitely felt a positive change in the way their 
needs were catered to. By the year 2000, Shell had built 320 Retail Visual Identity Station and also held the record for building them faster and cheaper than 
any other operating unit in the Shell world.

By 2000 Shell had completely transformed the concept of retail fuel stations in Pakistan 
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In the wake of the new millennium, the ways in which consumers engaged with brands began to shift. Consumers now wanted to connect with the brands 
they were consuming on a more personal level, aligning the choice of brands with their own likes and interests. Shell kept up with these changes and in 2004, 
Shell Helix Motor Oils launched its new campaign called ‘Refresh, Revive and Rejuvenate’. 

The campaign tapped into the insight that there exists a deep emotional connection 
between people and cars, and the idea turned out to be successful. As a result, Shell Helix 
Motor Oils was able to change its positioning from a technical theme of ‘engine protection 
proven in the extreme’ to a more intimate idea of ‘giving your car that just serviced 
feeling.’ 
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An increase in the energy demands of the country also led to an increase in the demand for safer means of transportation through which oil could be 
transported from the Southern part of Pakistan to its central regions, the latter being responsible for almost 60% of the total petroleum consumption in the 
country. Therefore in 2005, the foundations for the 817km White Oil Pipeline (WOP) were laid in order to transport on average 3.5 million tones of High 
Speed Diesel from Port Qasim on the outskirts of Karachi to Shikarpur and Mehmood Kot each year. The pipeline was constructed by the Pak-Arab Pipeline 
Company Limited (PAPCO), a company in which Shell holds a 26% share. One of the biggest milestones of the industry, the pipeline helped reduce a 
staggering number of 4000 trucks on the road that were previously used to transport diesel. 

PAPCO White Oil pipeline
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Fauji Oil Terminal, Port Qasim







THE SEVENTH AGE: SUSTAINING

 he years from 2000 till 2010 were an exciting time for Pakistan’s economy. There was a shift from traditional channels that gave rise to digital 
 marketing in order to reach the desired target audience. In the oil sector, deregulation played a major role. In October 2016, the Economic 
 Coordination Committee (ECC) approved the deregulation of the premium fuel segment, forever changing the fuels landscape in Pakistan.

During this time, Shell further strived to develop its 
customer care facilities that were being provided at 
Shell’s service stations. Shell understood that its 
customers had multiple needs and therefore  Shell 
aspired to be the best retailer for them and not just the 
best fuels retailer. 

Today, Shell provides more than 1.5% of the world’s 
oil and 3% of its natural gas, produced from 
operations in some of the most challenging 
environments on the planet. With over 43,000 retail 
sites across the globe, Shell is in an ideal position to 
market not just fuels through its forecourts, but also 
non-fuel items through convenience stores, tyre 
shops, lube shops, co-locaters, etc. 
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In recent years, there has been renewed focus on creating ecosystems that cater to multiple customer 
missions. Shell in Pakistan has brought several ecosystems to its customers, offering them a facility that 
offers more than just fuels. 

In 2013, Shell upgraded its entire portfolio of passenger car motor oils to synthetic oils offering better 
engine protection resulting in better mileage and fuel saving.

These pictures give a glimpse of the multiple customer missions that a Shell station offers to customers – car wash, 
Shell Select convenience store and Shell Helix oil-change lane.
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Roads to progress: The countryʼs major urban centers saw rapid growth of vehicle owners and roads and more demand for elaborate fuelling stations.
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The nearly ten-day motor gasoline crisis of 2015 was a time when the industry came together 
to meet rising demand and supply shortage. Shell shared its imported product supply with 
other Oil Marketing Companies to serve their customers while operating its terminals round 
the clock as the company helped manage the excess demand at locations across the country. 



68

Centaurus Mall, Islamabad

With over a century of experience in developing fuels, Shell has more than 100 fuel scientists and specialists working tirelessly on fuels innovation, 
development and product implementation across the globe.

Years of research at Shell led to the formulation of Shell V-Power Unleaded with powerful cleaning agents to prevent and remove corrosive and gunk engine 
deposits, thereby improving engine performance. On December 1, 2016, Shell Pakistan brought this premium fuel from Shell’s global portfolio to the country, 
making Pakistan the 70th market to launch Shell V-Power in her 70th year of independence. 
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In its pursuit of meeting Pakistan’s ever-increasing energy 
demands, Shell is committed to working towards the 
reduction of greenhouse gas emissions in order to tackle 
global warming, and other effects of climate change. On 
November 1st, 2018, Shell engaged with government 
representatives, business leaders, diplomats and academia 
to share insights in energy transition and help shape 
discussion around building a sustainable energy future for 
Pakistan.

In 2016, the installation of a 100 kilowatt solar photovaltic system at Shell’s 
fuel depot in Karachi generated around 170 megawatt hours of power each 
year. This in turn helped reduce diesel consumption for power backup 
generation.
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 hell has always believed in “powering progress together”. Ever since it started its operations in Pakistan, Shell has strived to become a socially 
 responsible corporate entity and a good neighbour. This means contributing to the national revenue exchequer, providing jobs, boosting local 
 economies by developing supply chains and providing training and education. For Shell, it has also meant driving the next generation of ideas 
through support for STEM (science, technology engineering and mathematics) education and organising events like ‘Make the Future’ and  ‘Shell 
Eco-marathon’.  

For Shell Pakistan, it also signifies being a company, 
which has a purpose that extends beyond itself.  
Shell has strongly committed to the preservation of 
Pakistan’s rich cultural heritage where two major 
undertakings have been the Mohatta Palace and the 
Rohtas Fort.

In 2002, the company donated Rs.9 million to the 
Mohatta Palace Museum, whilst also inaugurating a 
Shell art gallery. One of the principal attractions of 
the gallery is a mural called ‘The Treasures of Time’, 
painted by Sadequain, a depiction of all the great 
people who have contributed to science, art and 
culture, as we know today.

One of Shell’s earlier projects in preserving culture 
was the restoration of Rohtas Fort in 2005. It focused 
on the communities living in and around the fort and 
contributed to their well-being by providing 
employment and skill training. 

ACTING RESPONSIBLY

Rohtas Fort

S
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Mohatta Palace Museum

The Treasures of Time 
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EMPOWERING PAKISTAN’S YOUTH

Pakistan has a growing urban population with an unemployment rate estimated at 6.1%6. While traditional employment opportunities are limited, alternative 
livelihood generation prospects are critical to tap the immense human potential coming into Pakistan’s workforce. Starting one’s own business is a way to 
address unemployment, but only 10% of start-ups survive the first three years according to the World Bank.

Woman oil changer, set up a micro-lubricant shop in her village near Multan
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Mentoring sessions to support women led start-ups 

A panel discussion for youth on ʻEntrepreneurship, a tool for social changeʼ

Shell LiveWIRE is a global flagship social investment Enterprise 
Development programme, with the vision to strengthen local 
economies by promoting entrepreneurship, innovation and 
meaningful employment. Launched in 2003 in Pakistan under 
the name Shell Tameer, it is designed to help young 
entrepreneurs turn their ideas into established businesses in four 
key areas - technology, innovation, bright energy ideas and 
sustainable social change - with special focus on women 
empowerment. It has reached out to women of Sindh and 
Baluchistan, providing them entrepreneurship training and has 
helped them start over 230 small businesses. Through 
partnerships with SOS Technical Training Institute (SOS-TTI) 
and The Hunar Foundation to support skilled youth enterprises, 
300 students have received training on enterprise generation 
and 72 entrepreneurs have received tools and equipment for 
their start- ups. By promoting entrepreneurship, a flourishing 
culture of enterprise is nurtured to inspire young people to 
innovate and provide real solutions to today’s energy and 
resource challenges.
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1,000
Enterprises established

through Shell Tameer

13,000
Entrepreneurs 

Trained

800,000+
Youth engaged through

Shell Tameer Entrepreneurship
Programme

30,000+
School Children engaged in

Road Safety Awareness
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DRIVING ROAD SAFETY 

Transportation by road of motor fuels has impressed a dual focus on meeting the energy needs of over one million customers each day responsibly and 
operating in a socially constructive and environmentally friendly manner.  This need can be attributed to the consistently increasing number of vehicles on the 
roads, with approximately 300 vehicles being added every day in Karachi alone.  

In Pakistan, Shell works in synergy with rescue and emergency services to increase awareness amongst children, the public and the driver community. Habits 
and personality are formed between the ages of 14 and 18, so educating children at an early age on the value of road safety may nurture more responsible 
citizens.

Road Safety engagements with school children
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Keeping an eye on safety

The Layton Rahmatulla Benevolent Trust (LRBT) has been working with SPL for over twelve years to ensure 
healthy eyesight of SPL’s drivers. Drivers play an important role in safely transporting fuel across Pakistan and 
are pivotal to safety on the roads and our business. Their eye health is essential for them to do their jobs safely 
and well. In the last five years, Shell, in partnership with LRBT, has offered free eye checks to 6,241 people 
including communities located near the Shell terminals.

In July 2010, Pakistan witnessed heavy monsoon rains that affected one-fifth of the total land area. This led to severe floods in the Northern districts of Khyber 
Pakhtunkhwa, densely populated areas in Western Punjab and parts of Southern Sindh.  At this time of need and urgency several not-for-profit organisations, 
as well as the UN agencies came forward to provide relief to the affected areas. Shell Pakistan Flood Relief was awarded a certificate of appreciation by the 
UN on fuelling 1000 safe relief flights and other relief efforts made during this period.
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SHELL ECO-MARATHON

Society today faces a challenge on an unprecedented scale: how to meet increasing energy needs while reducing carbon emissions. As societies grow and 
people pursue a higher quality of life, demand for energy increases. It fuels economies, homes, schools, industries and transport and construction. It is the 
vital ingredient in products and services many of us take for granted in our everyday 
lives. 

The transition to lower-carbon energy will feature enormous change in the types of 
products and services consumers need. It will also bring major commercial 
opportunities for companies who supply these products.

To instill this innovative thinking, Shell hosts an international student competition 
called ‘Shell Eco-Marathon’, an innovation competition that challenges students from 
universities across the world to design, build and race the most energy efficient cars. 
Held every year, students come together to showcase, test and drive their cars. This 
year eight teams from six universities in Pakistan participated in the Shell 
Eco-marathon event held in March in Kuala Lumpur. Shell Pakistan has been 
providing technical consultancy to these student teams in helping prepare their 
prototypes for the race. Pakistani students team preparing for the race

Pakistan Naval Engineering College NUST students won the “Perseverance and Spirit of the Event” Award 2018
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The first Dutch version of the Eco-marathon, organised by Shell Netherlands 
Verkoop, was held at the Technical University of Twente in Enschede. 
Despite a relatively short preparation period, 11 teams took part in the 
competition.

Pakistani students representing the country at Shell Eco-marathon
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ACCESS TO ENERGY

Pakistan has been facing a severe energy crisis for more 
than a decade. Energy is important to our nation as a key 
economic driver offering new market opportunities for 
businesses. An estimated 22 million households do not 
have reliable access to electricity either due to being 
off-grid, or from experiencing blackout for significant 
periods of the day. According to the 2015 off-grid 
lighting consumer perceptions survey, every year 
Pakistanis spend an estimated USD 2.3 billion on candles, 
kerosene and battery powered torches. These spending 
trends demonstrate demand for energy and lighting and 
the market potential for affordable products such as solar 
lanterns and household solar systems. The survey also 
identified major constraints on the current market 
preventing its reach to many poor communities. These 
include a shortage of last-mile distribution chains, the 
presence of low-quality products in the market and lack of 
affordable financing options. Reliance on solid fuel and 
traditional cooking practices also expose households to 
harmful emissions, leading to respiratory diseases. In 
addition, an average consumption of 1.5 tons of firewood 
for cooking per year for off-grid Pakistani households 
substantially drives deforestation with considerable 
negative environmental impacts.

Shell Pakistan has implemented its Access to Energy project in the village of Basti Bullah Baloch in collaborating with its local partner National Rural Support 
Program (NRSP) to help address the local needs of the community. By setting up a solar powered tube-well and flourmill, introducing two types of solar 
lanterns and an electricity box and environmentally friendly cooking stoves, the lives of 435 families and their needs for energy have changed.
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Solar powered tube-well producing 50% more output and reducing irrigation time by one-third

Preparing a meal on the cleaner cook stovePowering a house with a solar system during load shedding
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Women received certification of enterprise training

Shell is working to empower women in the rural agricultural 
belt of Pakistan by providing them with much needed 
sustainable livelihood generation opportunities, while meeting 
some local energy needs as well. One thousand women across 
rural Sindh and Punjab have been identified as potential 
entrepreneurs through Shell Tameer’s partnership with CARE 
International. These women received training over 3 years in 
300 non-traditional enterprises, which includes an alternative 
energy access stream of enterprises comprising of fuel supply 
chain microenterprises and solar product distributors.
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Today, Shell is recognised as a brand with global presence. It has 
evolved over time and is now one of the strongest brands in Pakistan. 
The extent of Shell’s performance in Pakistan can clearly be gauged 
from the fact that today, Royal Dutch Shell’s stake in the company is 
76% as compared to 51% in 1993.

Goth Noor Muhammad, a settlement 25 kms from Karachi, where 25% of 
the city’s trash is being dumped, had residents settled there since the past 
30 years. The area was not just off grid but also lacked access to basic 
facilities like health, education and clean drinking water. In 2010, a project 
was undertaken by Pakistan Poverty Alleviation Fund (PPAF), Human and 
the Nutrition Development Society (HANDS) and Shell Pakistan Limited  to 
help residents of this area transform their lives for the better. Shell Pakistan 
contributed Rs. 14.3 million for housing, infrastructure, health, 
livelihood/vocational training and providing much needed access to clean 
drinking water. As many as 133 housing units and 34 sanitation units were 
constructed; solar lights were installed and a state of the art clean drinking 
water plant was also installed. The project was completed in 2015; and was 
inaugurated by Dutch Ambassador Jeannette Seppen.

Fatima Tendai, selling solar lights in the village of Bijora, Sindh
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CLOSING

 ith an energetic young population, abundant natural resources, economic collaborations and a mission to develop sustainable energy resources, 
 Pakistan is powering its way to progress in its 72nd year of independence.  

In the recent past, Pakistan successfully managed to attract foreign investment. In April 2015, Pakistan formed CPEC – China Pakistan Economic Corridor – 
in collaboration with its long-term diplomatic friend and neighbour China.  Besides strengthening bilateral connectivity between the two countries, CPEC is 
now working to assist Pakistan with the development of its economy and infrastructure, as well as with the promotion of tourism and trade. Given that Pakistan 
ranks 7th on the most adversely affected countries due to climate change, it is now actively working towards making sustainable choices. One of the initiatives 
taken by the government in this regard has come in the form of spreading awareness and taking required action for cleaner, greener cities. On October 8, 
2018, the Pakistani government launched the Clean and Green Pakistan initiative to engage local governments and citizens in the endeavor to keep their 
respective cities clean. The campaign also encouraged the planting of more trees in order to tackle the effects of climate change such as a rise in temperature 
and pollution of the environment. 

Additionally, the government is keen to explore other sources of energy to reduce dependency on conventional sources. Private companies including Shell 
are therefore assisting the government in exploring the possibility of setting up a LNG (Liquefied Natural Gas) terminal at the port. The government has also 
proposed an electric vehicle policy, the idea behind which is to reduce carbon dioxide emissions from conventional cars. 

Shell has always played its part in accelerating progress and growth in Pakistan and today is no different. As Pakistan works towards developing sustainable 
energy resources, Shell is working alongside the government to help drive this change. 

Today, with its dynamic individuals and robust institutions both in the private and the public realm, Pakistan is swiftly moving towards prosperity and 
development. With a boost to its economy and an active drive towards finding sustainability energy resources, Pakistan is on its way to advancement and 
betterment. In its pursuit for excellence, Pakistan can count on Shell to always be there to lend support, guidance and empowerment.  

W
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